February 13, 2006

Hon. Jim Kalb, Mayor
Members, City Council
Chief of Police

City of Portsmouth, Ohio

Dear Neighbors:

We, the undersigned local businesses, wish to thank all who are involved in
addressing the parking problems faced by retailers in downtown Portsmouth.
With the distinct possibility that the U.S. Grant Bridge will finally be completed
this year, many of us are looking forward to welcoming back many customers
from Kentucky and West Virginia and also to possibly welcoming some new
retailers to our downtown.

The parking problems faced by downtown retailers are not new. The issue has
affected local businesses ever since metered parking was discontinued and two-
hour parking enforcement was allowed to lapse.

For those who may not understand the need for parking enforcement, perhaps a
bit of “Economics 101" is in order.

Downtown Portsmouth is fortunate to have a mix of retailers, retail/service and
service providers. Each type of business, however, is very different in the nature
of its customer base and, therefore, different in need(s) for parking.

Examples of retailers are: antique shops, book stores, clothing stores, gift shops,
jewelry stores, music stores and toy stores... businesses that sell a particular
product or line of products. Though each type of retailer has a particular
customer base, they all depend upon the casual shopper, including visitors from
out of the area... those who see a shop’s sign and decide to take a look.
Immediate (in-front of or very nearby) parking for potential customers is critically
important to retailers. Very few retailers are large enough to have their own
parking lots.

Examples of retail/service providers are: appliance stores, coffee shops/pubs,
furniture stores, grocery stores, hardware stores, hearing aid centers, pawn
shops, pharmacies, restaurants and salons... businesses that sell a specific
product and provide a service in support of the product. These businesses are
more dependent upon a local customer base. Immediate parking for regular and
potential new customers is important to retail/service providers. Some
retail/service providers have their own parking lots.
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Examples of service providers are: accounting firms, banks (including credit
unions and savings & loan associations), check-cashing stores, investment firms,
law firms, medical offices, mortgage lenders, hotels/motels and radio and
television stations... business that provide a service but do not “sell” a product for
customer purchase. Immediate (in-front of business) customer parking is not a
requirement for the majority of these businesses. They do, however, require
parking for their employees. Few service providers have their own parking lots.
Some (banks, motels, etc.), however, do have parking and provide drive-through
service.

Where retail exists nearby to service providing businesses, conflicts arise as to
where service provider owners and employees will park. And why should this be
important to retailers?

On average, each and every on-street parking space (such as on Chillicothe,
Gallia, Second and adjacent streets) generates a potential minimum of $100,000
in retail sales per year. Whenever these on-street parking spaces are taken by
employees or owners of service providers, this potential is eliminated... and retail
sales suffer. Compare this $100,000 in retail sales per on-street parking space
with the potential retail sales generated from parking lot or parking garage
spaces. Parking lot and parking garage spaces generate, on average, $10,000 in
retail sales per year — 10% that of on-street parking. Parking lots and parking
garages first serve employees and service providers — they are a secondary
parking provider for retailers. All parking-related retail sales estimates are based
upon national retail organization and various city/state-sponsored financial
studies, in other states, found on various websites.

it is no accident that major retailers such as K-Mart/Sears, Kroger and WalMart
do not allow their employees to park in front of their stores or that drive-through
businesses forbid blocking the traffic lanes to their drive-through windows. All
retailers seek to ensure the easiest of customer access to their place of
business. Many local retirees who worked in downtown Portsmouth retail shops
in years past will tell you they parked blocks away from the downtown in order to
keep parking space available for customers: Because, the bottom line for their
employers was — street parking in the downtown business area is for the purpose
of encouraging customers to shop in their stores.
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If Portsmouth is to ever attract national or regional retail to the downtown,
especially considering that City Hall may be relocated to a downtown area, the
issue of parking must be addressed and the concept of customer parking must
become understood by all who live, work and shop in downtown Portsmouth.

Sincerely,

Wanda Blair,

Ruthann Brush,

Kelly Chabot,

Patty Clay,

Jim Daehler,

Laura & Rick Estep,

Damon Graf,

Kevin Johnson & Paul Johnson,
Tony Lavinder,

Mark Morgan & Rick Morgan,
Terry Ockerman,

Mike & Wendy Pistole

Mickey Warsaw,

Classi Image

Ruthann Brush Realty

Relaxation Station

Kay Jewelry Company
Morgan/Stanley

Estep Sporting Goods

Port City Café & Pub

The Emporium at Portsmouth
Perfect Scents & Such

Morgan Brothers Jewelers
Helig-Meyers Building Development
Life Ambuiance Corporate Headquarters
Cash Station

Pampered Princess

Lewis Furniture Company



A Petition for Consideration
The City Council and Mayor / City of Portsmouth, Ohio
Concerning Downtown Parking Enforcement

Whereas: Parking is the lifeblood of retail sales, and

Whereas: On-street parking is critical for attracting the impulse shopper, and

Whereas: The City of Portsmouth is seeing a resurgence of retail opportunities in
the Downtown Improvement Project Area — especially along Chillicothe
Street — as well as within the Boneyfiddle Historic District, and

Whereas: Lack of downtown parking management, especially along Chillicothe
Street and around the Esplanade, causes retailers to lose business and
for some to move their business elsewhere, and

Whereas: An on-street parking space can generate $70,000 to $100,000 in
retail sales per year when the two (2) hour parking restriction, as required
by City Ordinance, is properly managed, encouraged and enforced, and

Whereas: The current practice of not enforcing two (2) hour parking results in
downtown office employees parking on the street all day, thereby
discouraging potential new, returning and visiting customers, and

Whereas: This lack of parking is costing downtown retailers a minimum of
$4,000,000 in annual sales, and

Whereas: The proposed new City Hall on Chillicothe Street will further
exacerbate the parking situation for current and future retail outlets, and

Whereas: The City needs to act now for the future of a downtown with a new
City Hall and the development of new retail establishments.

Therefore, be it resolved that the following individuals and businesses hereby
petitions the City Council and Mayor to consider and implement the following:

1) That the position of Parking Enforcement Officer be funded by the City for
the purpose of
a) Enforcing City ordinances as regards parking in identified two (2)
hour zones within the Downtown Improvement Project Area and
Boneyfiddle Historic District,
b)  Enforcing City and State ordinances as regards dumping of trash
(as time and circumstance allows), and
c)  Serving as a source of information for keeping the City informed
as to conditions in the downtown area of Portsmouth and
providing feedback from merchants and retailers.
2) That the position of Parking Enforcement Officer be managed by the
Portsmouth Police Department via the City’s Traffic Committee.
3) That any and all Ordinance enforcement fines assessed or levied by this
Officer offset the costs of the position of Parking Enforcement Officer.
4) That this Parking Enforcement Officer be provided equipment, including
transportation, appropriate to and in support of the position.



Costs Associated with the position of Traffic Enforcement Officer

Salary: Entry Level Portsmouth Police Department Salary - $24,300
Academy Graduate Salary - $29,500

Benefit Costs

Administrative Costs of processing, collections, remittance and handling
enquiries and complaints

Management and supervisory staff

Equipment (tickets, envelopes)

Office space

Other Administrative costs

Information Systems support

Transportation (vehicle, fuel, maintenance, etc.)

Training
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roject Area

Location Map for
Boneyfiddle Historic District
and
Dovwntown Improvement Project

For specific information about which properties are included in these
districts, contact the Design Review Board, Community Development
Department, City of Portsmouth, 740 Second Sirset,

Griffin Hall, Portsmouth, OH 45662. Telephoune (740) 354-3673.
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Name | Address Business (if applicable)

Mol )37t Vinge, butin . .
L2o. N\ . 73a.4T2 /\/\bec—m @20713&5

@mcz»ﬁbﬁr Fys st Paﬁzwnk (Sou) See. é)

vaﬁ( AT S W /g/zf
/%WJZ%’“ ide c{ AP Gall: <) ot MR- TV R0

VAN ‘
[7/F Bird Py
,_ 7S 23 ma0/so/ ST XWVQ:.'WWZW

. N $29 G Street

,ijm/éuﬁ, 7 HIFS A arrisie. T T (@37‘4 1% Cric it —
,%@a?///d %M SN 9/ s ol 4L
Swm %@Z@M / ;;236—,;?//7/%%7 2 @Mw%@
HerroZ Lol 7574 Coiosboiny B4 disity ﬂ’_
Coun f Bucesse | 2a) (e e
Yid Velonding 151 oea st Fleknats Ardiguss
/\/uw,@\“ﬁh’*)‘“ 6\734 Sunrise e dodn - Enipariem
/Z/(”M Qﬁ\cwum/ €36 S DS eNle OH K, 5Ca%r v y
O&M« mefiozo_s Coc ot & Botomen BT TH. Hr o -5t
EF ) cnnso 21 fegan si Drotimseth o N = Enmperron




Name Address Business (if applicable)
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Name o Address Business (if applicable)
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Name Address Business (if applicable)
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- Name Address Business (if applicable)
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