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"SANITATION DIVISION GOALS"
5 year Plan

Obtain a rate increase.
Generate a Revenue to exceed expenses.
Look at building the Commercial Customer base.

Increase Dumpster Fees.

Move all or part of the Tipper/Truck payment out of CIP
Look into the cost of a Recycling Program.

Establish a "Sanitation Bond Fund" for Sanitation’s Capitol
Improvements. (l.e. 5% - 7% of Revenue)

Create an additional Commercial Route.

Purchase and replace Dumpster Containers.

B2
=
4l
=
£

l:l moved from 2005
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Purchase two Rear Load Packer with tipper (to be replaced in 2014) [ ]

Implement Recycle Program (if cost effective).

Look into the purchase of "Roll-Off” truck and containers.

Purchase one Rear Load Packer with tipper (fo be replaced in 2015)

Purchase a Truck and for "roll-off" containers.

Purchase one Rear Load Packer with tipper (to be replaced in 2016)

Purchase two additional "roll-off" containers.

Purchase one Rear Load Packer with tipper (to be replaced in 2017)

Purchase one additional "Dumpster” containers.
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