PRELIMINARY 2007 OPERATING BUDGET dated January 27, 2007

Item (Page) Description or Question

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

(1) Estimated Revenues @ $10,631,777 with Estimated Expenses @ $10,904,609 for a
balance of minus (-) $272,832. Auditor’s Projection @ $9,700,000 for balance (-)
$1,204,609.
(2) City Income Tax increased $250,000 or 5.3% more than Auditor’s Projection
(2)  Court Collections increased $135,000 or 20% more than Auditor
(2) Inheritance Tax increased $100,000 or 100% more than Auditor
(2) Interest on Investments increased $75,000 or 33% more than Auditor
(2) Miscellaneous Revenues increased $71,000 or 245% more than Auditor
(2) Building Permits increased $15,000 or 37.5% more than Auditor
(2) Police Fines increased $15,000 or 150% more than Auditor
(2) Donations increased $50,000 or 200% more than Auditor
(2) PCSD payment for resource officer $31,000 not indicated by Auditor
Items 2 through 10 above has a total $742,000
(4) Item .5299 Executive Miscellaneous 2006 @ 735.84 and 2007 Estimate @ $4,000
(6) Item .5233 Account Audits @ $25,000...where is the Annual Audit @ $44,000
ALL Workers Compensation has increased approximately 45% from 20062??
(8) Item .5624 Refunds indicate $120,000...is it appropriate to indicate less revenue?
(11/13) Why is the Community Development split with CDBG Funds
(16) Item .5297 Demolition $20,000...Is this CIP Monies?
(24) Item .5232 Attorney Fees @ $15,000 with 2006 @ $24,381.43
(27) New Item Code Enforcement Officer @ $20,800
(27) New Item Special Duty @ $70,000
(27) LESS Dare Grant @ $6,500 and School Resource @ $30,723

(28) Item .5219 Rent/Leases/Pager increased from $13,000 to $18,600
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Item .5222 Registration/Training increased $4,000 to $15,000

Item .5238 Service Contracts increased from $5,000 to $24,000

Item .#### Laptop Air Card (New Item) @ $10,700 CIP Item?

Item .5267 Maint. Of Communications increased $8,000 to $13,000

Item .5315 Training Supplies increased from o to $3,000

Item .5349 Misc. Materials & Supplies increased o to $1,000

Need Special Fund Amount and consider for Police Supplies Above
Retirement Pay Fire Department $125,570

Health Commissioner Retirement Pay Out $29,330

Item .5651 Vital Statistics $90,000....what is this?

Item .5351 License Vehicles increased from $50,000 to 131,3007?

Item .5354 Fuel increased from $225,000 to $295,000...Conservation Ideas?

Street Const., Maint., and Repair 2007 Proposed Numbers Mixed-up?

Item .5127 Workers Compensation 2006 Budget @ 36,976 and 2007 @ $36,790??

Explain Expenditures Capital Outlay, Flood Defense, Debt Service???
Additional Employee Mechanic/Welder @ $31,574...Needed?

Explain Others; Issue I1, Utility Loan, Vactor Truck Lease, Status CSO??
Additional Items for Flood Defense Levy — Explain how it will be utilized.
Water Rate Increase of 8% from 1/6/06......MIEX?? Separate Fund?? Status?

Item .5534 New Water Meters ....CIP Budget?



o ND
Ny %fa 07 @ \zo o
0 6\22}} @oq _ MM‘,L _ _
10, mw( 11 ,
= 25162 Vipe 272,822 MWF
& puprrol ~
W rses OM + 457 r
'(\De Eﬂwcﬁ

—*’ Hows Bwlamg Budoer Bz\vtét‘(

| i |
@ Dalsce w ﬁ(.@a«m \Nsvraee Yoo, co0

L-¥4

# loo{ooa / M3 (](757‘

Cuoge Puseer “/#272 632
(potre — Toseor mpy AT

@
005, wMeverefione o

\
\/wmﬂ ~® 0,000 T

Faow A e beder T

(&) Pouce Turdd 20,600 (e
P T ao — 0 000 Heta Wﬁj
J St No_ @ vd0 penr
25 1?1000 ﬂh;wfb
& owas oL P 24 wo T2 Sehes Awwr
LD il 10,700  lalpps
) \WO\/\‘Z‘J 2 (
ny 13000  comm.
\_]6 ) 5‘ oJdo m|N\JG
20 F c\’\ ’
o 2200\ e A o000

&\\77\/
ey (0

&

“ER T



